MINUTES
MARSHALL COUNTY COUNCIL MEETING
MONDAY, SEPTEMBER 21, 2026

BE REMEMBERED: That on Monday, September 21, 2026, the Marshall County Council met
at a public meeting at the Marshall County Building, Room 203, 112 W. Jefferson Street,
Plymouth, Indiana, at 11:06 a.m. pursuant to the call of President Tim Harman. The board
members present were President Tim Harman, Vice President Nicole Cox, James Masterson,
Deborah Johnson, and Brandon Schadek; and County Auditor, Angela C. Birchmeier.
Members Will Patterson and Greg Compton were excused.

The meeting streamed live at http://www.youtube.com/@MarshallCountyIN, the Pledge of
Allegiance was said, and President Harman noted a quorum was present, the business at hand
was heard.

PUBLIC INPUT ON AGENDA ITEMS
The attendees did not have public input on agenda items.

2027 BUDGET HEARING
MARSHALL COUNTY SOLID WASTE
Marshall County Solid Wate Executive Director Marianne Peters provided a copy of the 2025-
2026 Annual Report and Executive Summary: FY 2027 Budget Proposal. She highlighted the
Overview & Core Mission, Key Performance & Volume Metrics (FY 2026), Financial &
Revenue Structure, FY 2027 Budget Drivers & Priorities, and Key Expenditure Categories.

Director Peters presented the proposed budget of $564,048, which has been approved by the
Solid Waste Board.

Nicole Cox moved, second by James Masterson, to approve the Marshall County Solid
Waste 2027 Budget, as presented. Motion carried 5-0.

ADJOURNMENT
With no further business coming before the Council, the meeting adjourned at 11:18 a.m.
upon motion by Deborah Johnson, second by Nicole Cox. Motion carried 5-0.
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